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Purpose/Tasks: 
 Provide project preparation support and 

implementation facility to post flood project 
implementing departments / agencies.

 Boost up progress of ongoing post flood projects in 
Sindh through oversight committee headed by 
Chief Economist, P&D Department. 

 Bridge between federal and provincial government 
setup of 4RF for providing coordination support 
and facilitate all Project Directors of post floods 
projects in Sindh in case any guidance is required 
in procurement and financial management matters. 

 Serve as Secretariat of 4RF Provincial Steering 
Committee headed by Chairman P&D Board.  

Background:
Recovery & Reconstruction Unit (RRU) Sindh has been established at PCMU - Directorate of Sindh Water & Barrages 
Improvement vide P&D Department’s notification dated 28th March, 2024 for providing coordination support and 
implementation facility to all Project Directors of post floods 4RF Projects in Sindh.

Structure



Institutional Setup in Sindh:
Oversight Committee Notified on  28th March  2023 & Re-notified on 12th Sept. 2024

Chief Economist, P&D Department, GoSindh Convener

Additional Secretary (Dev.) Finance Department, GoSindh Member

Member/Chiefs, P&D Department, concerning 4RF Member

Project Directors, All Post Flood Emergency Projects Sindh 
 Housing Reconstruction Project
 FERC-SWAT
 Integrated Health & Population Program 
 Social Protection Delivery System 
 Rehabilitation of Irrigation System
 Livelihood, Rescue, Rehabilitation of Roads, WS & Drainage 
 Rehabilitation & Reconstruction of Roads 
 Rehabilitation of School/Education Facilities 

Member

Chief (Foreign Aid) P&D Department, GoSindh Member

Representatives of Administrative Departments of 4RF Projects of Sindh Member

Project Coordinator, PCMU-SWS&BI, P&D GoSindh Secretary 

Purpose: Serve as Secretariat of 4RF Provincial Steering Committee.  Facilitate all PDs of 
flood projects in case of guidance is required in procurement and financial management 
matters. Development and Implementation of (4RF) Monitoring and Evaluation (M&E) 
Results Framework, which could be integrated at Federal Level.

Provincial Steering Committee Notified on 3rd May  2023

Chairman P&D Board, GoSindh Chairman

Secretary to Government of Sindh
1. Finance Department
2. Local Government & Housing Town Planning Department
3. Agriculture Department 
4. I&C, S&GA Department
5. Irrigation Department
6. Works & Services Department
7. Health Department
8. Livestock & Fisheries Department
9. School Education Department
10. Environment & Climate Change Department
11. Industries & Commerce Department
12. Public Health Engineering & RD Department
13. Culture & Tourism Department
14. Social Protection Department
15. Rehabilitation Department. 

Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member

P&D Department, Government of Sindh
1. Special Secretary (Dev.) 
2. Members P&D Board (Social Sector)
3. Members P&D Board (Services), 
4. Members P&D Board, NR  
5. Members P&D Board (E&T)
6. Chief Economist

Member
Member
Member
Member
Member
Secretary

Purpose: Provide overall guidance, facilitate coordination, review progress of               
projects and resolve bottlenecks, oversee functions of Sindh RRU.

Recovery & Reconstruction Unit (RRU) Sindh notified on 28th March 2023

Directorate of Sindh Water & Barrages Improvement vide P&D Department, 
Government of Sindh for providing coordination support and implementation 
facility to all Project Directors of post floods 4RF Projects in Sindh.



12.4 million people affected
5 million people pushed into poverty 

3.8 million acres of crops damaged
4.3 million people facing food insecurity threat

1500 Health Facilities Damaged 
20,000 Schools Damaged

436,435 livestock perished
2.15 million people facing job disruption/loss

2.1 million houses damaged

Details of Damages (Houses, Crops & Infrastructure):



Total Sindh Portfolio: 11 Projects with approved cost of US$ 3,752.49 Million

Foreign Funding: Allocation of US$ 3,127.89 Million (83.36%) 

Local (GOS) Funding: An amount of US$ 624.60 Million (16.64%) in 07 Projects

World Bank (WB): 05 Projects with approved cost of US$ 900.93 Million (24%)

Asian Development Bank (ADB): 4 Projects with approved cost of US$ 974.56 Million (26%)

World Bank + Islamic Development Bank: 02 Projects with approved cost of US$ 1,877.00 Million (50%)

Initial approved Portfolio: 09 Projects with approved cost of US$ 2,584.42 Million 

Additional Projects: 02 Projects with approved cost of US$ 742.50 Million (SSRP & SFREHP Ph-2 
(ADB)) (20%)

Completed: 03 Projects (100%) -  SIAPEP, CLICK & DRR for Rehabilitation & Reconstruction 

Total Cumulative Expenditure: US$ 2,081.57 Million (55% out of Total Approved Cost)  

Details of all project are provided in next slide

Sindh 4RF Projects Snapshot:



Project-Wise Financial & Physical Progress Status – September 2025: In Million US$

Donor Funds ADP/ 
PSDP

Allocation Share

January 4, 2023 
(Original)

May, 2025 
(Revised)

2 Flood Response Emergency Housing 
Project (Phase-II) ADB/GOS Financing

Housing, Infra ADB 440.00 400.00 40.00 ECNEC Oct.28, 2024 Oct,2024 - Dec.2027
Housing (61.8%); 

WASH (Not started 
yet)

246.46 56.01%

Sindh Flood Emergency Rehabilitation 
Project 
(Irrigation Component220.066 m)

Irrigation, Water 220.07 0.00 ECNEC Dec.06, 2022 Oct. 2022-Dec. 2027 100% 217.65 98.90%

Sindh Flood Emergency Rehabilitation 
Project (P&D Component $318 m)

Transport & 
Communication, 
Municipal Serv.

288.00 30.00 ECNEC Dec.06, 2022 Jan. 2023 - Dec.2027 98.00% 302.00 94.97%

4 Sindh Water & Agriculture 
Transformation (SWAT) Project

Water IDA 
WB 98.00 98.00 0.00 ECNEC Dec.06, 2022 Dec. 2022 - Dec. 2028 72.00% 69.65 71.07%

5
Sindh Integrated Health and Population 
Program Health

IsDB
WB 280.00

250.00

- 200.00 (WB)

- 50.00 (IsDB)

30.00 ECNEC Feb.26,2023 Feb., 2023 - Dec.2027 35.00% 12.62 4.51%

6
Sindh School Rehabilitation Project 
Under Flood Restoration Program (ADB 
Emergency Assistance)

Education ADB 302.50 275.00 27.50 ECNEC Feb.26, 2024 Feb., 2024 - June , 2028 13.00% 30.45 10.07%

7
Emergency Flood Assistance Project 
(EFAP) — on Farm Water Management Infra ADB 220.00 199.90 20.10 ECNEC Dec.15, 2022 Feb., 2023 – June, 2026 78.00% 105.34 47.88%

8
Sindh Irrigated Agriculture Productivity 
Enhancement Project (2015) Agriculture W.B 7.86 7.86 0.00 PDWP March 20, 2015 2015 - 2021 100.00% 7.86 100.00%

Competitive & Livable City of Karachi

(2019 - Repurposed)

10  DRR Project for Rehabilitation / 
Reconstruction

 DRR ADB 
 NDRMF 12.06 12.06 0.00  MoPDSI 100.00% 12.06 100.00%

11
Strengthening Social Protection Delivery 
System in Sindh – SSPDSS Health WB 230.00 200.00 30.00 ECNEC 06.01.2023 Jan. 2023 – Dec. 2027 89.58% 31.71 13.79%

3,752.49 3,127.89 624.60 2,081.57 55.47%

Note: 

- Exchange Rate for 4RF Reporting: $1 = 220

On-going Projects: 

Approving 
Authority Sr.No. Projects Sector Dev. Partner Total Cost 

Project 
Approval Date

Project Duration  (Starting 
Year – Completing  Year) Physical Progress %

Cumulative 
Spending

Financial 
Progress

Cross - Provincial Project:

Jan. 2023 – Dec. 2026 
(Original)/Dec. 2028 

(Revised) 

Housing (75.5%); 
WASH (Not started 

yet)
1018.77ECNEC 63.79%

3 W.B 538.07

447.001,597.00

1150.00

- 950.00 (WB)

 200 00 (IsDB)

1
Flood Response Emergency Housing 
Project (Revised) Housing, Infra

WB

 IsDB

Completed Projects: 

 Grand Total 

0.00 GoS9 Governance W.B 27.00 27.00

Other Project:

100.00% 27.00 100.00%



Progress/Achievements of Current Month – September, 2025: 

A virtual Consultative Session on the 4RF SRO Provincial Results Framework was organized by 
UNDP (Islamabad) on September 16, 2025, to deliberate on the issues and challenges being faced 
by 4RF projects in Sindh. The session was chaired by the Advisor M&E, UNDP, and attended by 
officials from RRU Sindh, along with teams from all 4RF projects in the province.

As per the urgent request of the Federal RRU, the 4RF Projects Funds Allocation Status was 
collected, updated, and verified by all 4RF Project Directors in Sindh on September 26, 2025, and 
subsequently forwarded to Federal RRU on the same day. 

 In pursuance of PD&DI, GoP Letter No. F. No. 11(7)/RRU/PDSI/2022 dated October 2, 2025, a 
meeting has been scheduled on Wednesday, October 8, 2025, at 2:00 PM in this office to discuss the 
Provincial 4RF Outcomes and the SRO Results Framework under the 4RF Framework.



Progress/Achievements of Current Month - August-2025: 

 Actively coordinated, facilitated, and consulted with 4RF PDs, the Planning & Development Department, Government of 
Sindh and the Federal RRU  for the development and implementation of a province-based (4RF) Monitoring & Evaluation 
(M&E) Framework, aimed  at integration with the Federal Level.

 An urgent Coordination and Consultation Session on recent 2025 Flood Damage and Needs Assessment was held on 
September 1, 2025, under the chairmanship of the Member I&RC, Ministry of Planning, Development, and Special 
Initiatives. The officials from the P&D Department, RRU Sindh, and teams from all 4RF projects in Sindh participated the 
session virtually. 

 A 4RF projects progress review meeting was held on August 13, 2025, organized by Ministry of Planning, Development, 
and Special Initiatives virtually under the Chairmanship of Director General of the Federal RRU. The officials of P&D 
Department, RRU Sindh and teams of all 4RF projects in Sindh participated the meeting.

 15/08/2025: Circulated Minutes of 2nd Meeting of PSC – 4RF Projects held on 25/06/2025 under Chairmanship of 
Chairman P&D Board, Government of Sindh. 

 12/08/2025: Circulated Minutes of 5th Meeting of Oversight Committee of 4RF Projects held on 27/07/2025 under chaired 
by CE, P&D Department.  



Progress/Achievements of the Month of July-2025: 

 The Fifth meeting of the Oversight Committee of 4RF was held on 17th July 2025 in the 
Committee room of P&D Department, Karachi. The meeting chaired by  Mr. Mohmmad 
Aslam Soomro, Chief Economist / Convenor of the Committee, P&D Department, 
Government of Sindh.  

 The Committee reviewed implementation progress (Financial and Physical)  of projects 
that come under the umbrella of 4RF/ RRU Sindh.

 The committee also discussed the Implementation and Reporting Mechanism of M&E 
Framework for each Project, followed by the development of  Province-based framework 
required by the Federal RRU.

 Minutes of Meeting prepared and submitted for approval of Chairman.

 Followed by a workshop, a meeting of the Provincial RRU Sindh  Working Group was 
held on  July 24, 2025, in the Committee room of the PCMU, P&D Department, 
Government of Sindh, Karachi. Chief Economist chaired the meeting and participated by 
the Federal RRU team, UNDP, Project Directors, along with M&E Specialists, and 
presented and discussed the project-specific M&E Framework. 

 The Provincial RRU Sindh facilitated the team of federal RRU for arranging the capacity 
building workshop on Project Planning and Management held on July 23, 2025, at 
Karachi. Mr. Nazeer Ahmed Memon, Project Coordinator, PCMU / RRU Sindh, 
participated as the chief guest of the event.
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