
Proceedings / Report on the Training of Trainers (ToT) held on June 25-28, 2025,  

and Certificate Distribution Ceremony Held on 15 July 2025, on  

Sindh Resettlement and Rehabilitation (R&R) Policy - 2023 

 

The Sindh Resettlement and Rehabilitation (R&R) Policy – 2023 was formally 

approved by the Government of Sindh on March 21, 2023, and officially notified by the 

Planning and Development Department on June 13, 2023. With this policy, Sindh has become 

the first province in Pakistan to introduce a comprehensive framework aimed at managing 

development-induced displacement in a fair, transparent, and effective manner. The core 

objectives of the policy are to avoid or minimize displacement, ensure fair and adequate 

compensation, support livelihood restoration, and integrate resettlement planning at the early 

stages of project design. The policy aligns with international best practices, particularly the 

World Bank’s Environmental and Social Framework (ESF), and seeks to institutionalize the 

principles of social justice and participatory development in infrastructure projects. 
 

2. To operationalize this policy, a dedicated Resettlement and Rehabilitation (R&R) Unit 

has been established under the Directorate of Sindh Water Sector and Barrages Improvement 

Program, Planning and Development Department, Government of Sindh. The R&R Unit has 

taken the lead in facilitating policy dissemination, building institutional capacities, and 

coordinating with both government stakeholders and civil society actors. As part of its outreach 

efforts, the policy has been translated into both Sindhi and Urdu, and printed materials have 

been distributed among relevant stakeholders to ensure accessibility and promote awareness 

across the province. 
 

3 A comprehensive, multi-phased capacity-building strategy was designed with the 

support of the World Bank to facilitate the implementation of the Sindh R&R Policy-2023: 
 

 The first phase of training, held on May 13-17, 2024, focused on consultative 

workshops that aimed to build foundational understanding among government officials 

and civil society representatives. These workshops provided a platform for dialogue on 

the policy’s objectives, legal implications, challenges in implementation, and 

institutional responsibilities.  
 

 The second phase, held on February 24-27,2025 with 

the association of NED University Karachi, consisted 

of sector-specific training modules tailored to the 

unique needs of various sectors such as irrigation, 

transport, and urban development. The training 

emphasized the technical components of resettlement 

planning, including the development of entitlement 

matrices, socio-economic baseline studies, grievance 

redressal mechanisms, and gender-sensitive 

approaches. 

 The third and most important and advanced phase of 

the training series was the Training of Trainers (ToT) 

program held on June 25-28, 2025, virtually. This 

phase was designed to develop a cadre of qualified 

trainers who could support ongoing and future training 

initiatives across departments and organizations. To 

identify suitable participants, an Expression of Interest 

(EOI) was issued inviting applications from 

experienced government officials, market 



professionals, and civil society representatives who had demonstrated interest and 

engagement in resettlement-related work.  
 

3. Why Training of Trainers on Sindh Resettlement and Rehabilitation Policy 2023  

The successful implementation of the Sindh Resettlement 

and Rehabilitation (R&R) Policy – 2023 hinges not only 

on the strength of the policy framework itself but, 

critically, on the institutional and human capacity to 

interpret, apply, and operationalize its provisions across 

diverse development contexts. In this regard, the Training 

of Trainers (ToT) plays a pivotal role in bridging the gap 

between policy formulation and effective implementation. 

The ToT serves as a strategic intervention to develop a core 

cadre of master trainers who are thoroughly grounded in 

the technical, legal, social, and ethical dimensions of the 

R&R Policy. These trainers are expected to act as 

multipliers, cascading knowledge and skills to a wider 

audience of stakeholders, including government officials, 

implementing partners, consultants, civil society actors, 

and community leaders to create a harmonized, rights-

based, and context-sensitive approach to resettlement and 

rehabilitation. 
 

4. Strategic Importance of the ToT on R&R Policy 

A. Institutionalization of Policy Understanding and Practice 

The ToT aims to promote uniformity in the understanding and application of the R&R 

Policy across all tiers of government and project implementation units. Trainers will be 

equipped with standard tools, case studies, operational guidance, and participatory 

methodologies that ensure consistency, compliance, and transparency in implementation. 

B. Capacity Multiplication for Scalable Impact 
Through a cascade training model, the ToT empowers selected individuals to train others 

within their departments, regions, and sectors. This approach allows for large-scale 

capacity building in a cost-effective and time-efficient manner, ensuring sustained policy 

dissemination and adoption. 

C. Strengthening Safeguard Governance and Compliance 

A proper understanding of the policy is essential to uphold social safeguard requirements 

in World Bank-funded and other large-scale infrastructure projects. The ToT builds 

technical competence in areas such as involuntary resettlement planning, entitlement 

frameworks, livelihood restoration, land acquisition processes, and grievance redress 

mechanisms—reducing legal, social, and reputational risks for implementing agencies. 

D. Localization and Contextualization of Learning 

The training program integrates real-world case studies, local experiences, and operational 

challenges faced during past displacement and resettlement processes in Sindh. Trainers 

are encouraged to adapt learning materials to reflect on-ground realities, thereby making 

the training content relevant, practical, and locally applicable. 

E. Human-Centered and Rights-Based Focus 
The ToT reinforces the policy’s emphasis on protecting the dignity, rights, and welfare of 

Project Affected Persons (PAPs). Trainers are sensitized to key humanitarian principles, 



including gender equality, inclusion of vulnerable groups, participatory planning, and the 

restoration of lost assets and livelihoods. 

F. Leadership Development and Institutional Ownership  
The training fosters a new generation of leaders and policy champions who can guide, 

monitor, and support the R&R process within their respective institutions. These trainers 

become advocates for best practices, ensuring that displacement is managed not as a 

technical inconvenience, but as a social responsibility that requires empathy, ethics, and 

accountability. 
 

5. Detailed Training Program 

The four-day Training of Trainers (ToT) program on the 

Sindh Resettlement and Rehabilitation (R&R) Policy – 

2023 is designed to equip selected participants with the 

knowledge, skills, and tools required to deliver high-

quality training sessions on resettlement and 

rehabilitation. The program follows a step-by-step 

approach, beginning with foundational concepts and 

concluding with practical applications and certification. 
 

Day 1 – Orientation, Objectives, and Training Needs Assessment 

The first day of the program sets the foundation for the ToT course. Participants are welcomed, 

introduced to each other, and provided with an overview of the program’s purpose, structure, 

and expected outcomes. The session begins by establishing the role of a trainer in policy 

implementation and the importance of effective facilitation. 

A key focus of Day one is on Training Needs Assessment (TNA) a critical skill that enables 

trainers to identify gaps in knowledge, capacity, and understanding among different 

stakeholder groups. Participants learn the techniques and tools for conducting needs 

assessments, such as stakeholder mapping, interviews, and baseline surveys. Emphasis is 

placed on understanding the diverse training needs in the context of resettlement from 

government officials and consultants to community members and vulnerable groups. 

The day also includes practical guidance on how to define clear, measurable learning 

objectives, and how to align training outcomes with the broader goals of the R&R Policy. 

Participants engage in group work to apply the concepts and develop mini training assessment 

exercises. The day concludes with reflection and feedback from participants. 
 

Day 2 – Curriculum Design and Content Development 

Day two focuses on the design and development of training curricula and content. Participants 

are introduced to core principles of adult learning and curriculum development, including 

cultural appropriateness, contextual relevance, and inclusivity. 

Sessions explore how to design training modules tailored to specific R&R topics such as land 

acquisition, entitlement frameworks, livelihood restoration, gender inclusion, and grievance 

redress. Trainers are encouraged to embed participatory and interactive learning methods,such 

as role-playing, case studies, and simulations,to foster engagement and retention. 

A dedicated segment is devoted to inclusive training practices, with emphasis on reaching 

women, vulnerable populations, and illiterate participants. Trainers learn how to adapt content 

to different linguistic, social, and educational backgrounds. In addition, the use of digital tools 

and visual aids (e.g., videos, presentations, online platforms) is demonstrated to enhance 

content delivery, especially in blended learning environments. 

In the latter part of the day, participants begin developing their own training modules in groups, 

focusing on real-life resettlement issues in Sindh. The session ends with a recap and group 

feedback. 
 



Day 3 – Facilitation Skills and Practice 

The third day of the training emphasizes facilitation techniques and delivery skills. Participants 

learn how to communicate effectively, manage time, use body language, and structure sessions 

in ways that maximize learner participation. The importance of storytelling, inquiry-based 

learning, and personal reflection is highlighted. 

The training also covers group dynamics how to create safe and inclusive learning spaces, build 

trust, manage dominant voices, and deal with disruptive or difficult participants. Trainers are 

equipped with strategies to navigate sensitive topics, such as displacement, compensation 

disputes, or dealing with marginalized communities. 

One of the core features of Day 3 is participant-led mock training sessions, where each 

participant or group delivers a short session on a selected R&R topic. Constructive feedback is 

provided by facilitators and peers, allowing trainers to refine their techniques and build 

confidence. This experiential learning approach ensures that participants gain hands-on 

practice in a supportive environment. 
 

Day 4 – Implementation, Monitoring, and Closing event  

The final day of the ToT program is focused on translating training into action and evaluating 

its effectiveness. Trainers are guided on how to develop action plans for conducting training in 

their respective institutions, regions, or communities. Practical considerations, such as resource 

mobilization, logistics, stakeholder coordination, and follow-up, are discussed. 

Participants are introduced to Monitoring and Evaluation (M&E) methodologies for training 

programs. They learn how to set performance indicators, collect and analyze participant 

feedback, and assess the long-term outcomes of training in the context of policy 

implementation. Examples of tools such as pre/post-assessments, feedback forms, and training 

impact reports are shared. 

Each group presents their action plan for a future R&R training session, receiving feedback 

from trainers and colleagues. This allows participants to reflect on the applicability of the skills 

acquired and adapt them to real-world challenges. 
 

6. Department-wise participants' status   

In total, 62 applications were received. After a 

careful review process, a total of 40 candidates 

were shortlisted as prospective trainees for the 

ToT. A total of 33 participants from diverse 

backgrounds, including officials from various 

government departments and representatives 

of non-governmental organizations, 

participated and completed the training. 

Participants from: Planning and Development 

Department 07, Livestock and Fisheries 

Department 02, Transport and Mass Transit 

Department 04, Local Government 

Department 03, Irrigation Department 06, 

Mines and Mineral Development Department 

02, Finance Department 02, Implementation and Coordination / SPHF 01, and Civil 

Society/NGO 06. Here  is the graphical repression of the Department-wise participants.    
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Training was led by Dr. Mohammad Zaman, an 

internationally renowned expert in the field of 

resettlement, who served as the lead trainer and mentor 

throughout the sessions. The sessions were designed to 

deepen institutional knowledge and enhance the practical 

skills of participants in line with the policy framework. 

The training covered a wide range of topics, including the 

fundamentals of the Sindh R&R Policy, planning tools 

and methodologies, entitlement frameworks, stakeholder 

engagement strategies, and monitoring and evaluation 

systems. The sessions were highly interactive, combining 

presentations, breakout discussions, real-world case 

studies, and planning simulations.  
 

7. Certificate Distribution Ceremony 

Following the successful completion of the third phase 

training (ToT), a Certificate Distribution Ceremony was 

arranged and held on July 15, 2025, at the PCMU / 

Resettlement and Rehabilitation Unit Karachi. The 

ceremony was organized to recognize the achievements 

of the participants and to celebrate the successful 

completion of the ToT series.  

 

8. The event was jointly graced by Mr. Mohammad 

Aslam Soomro, Chief Economist of the Planning and 

Development Department, and Mr. Rafique Mustafa 

Shaikh, Member (Social Sector) P&D Board, 

Government of Sindh, and was also participated by other senior officials of the P&D 

Department and the R&R Unit. Their presence reflected the high-level commitment of the 

Government of Sindh to strengthening institutional capacity and ensuring compliance with the 

R&R Policy in development initiatives involving displacement. A total of 33 participants who 

completed the ToT were present at the event. The list with details of participants is attached 

annex-I. 
 

9. During the ceremony, the trainees shared their 

views and feedback on the training. The participants 

emphasized the significance of enhancing the practical 

application of the policy through localized engagement, 

institutional strengthening, and capacity-building at the 

grassroots level. A key recommendation that emerged 

from the discussion was the preference for organizing 

such ToT sessions in person rather than in a virtual 

format, to facilitate more meaningful interaction, 

collaborative learning, and direct engagement among 

stakeholders. The participants acknowledged the role of Dr. Mohammad Zaman (International 

Resettlement Expert) for his expert guidance, insightful instruction, and mentorship throughout 

the training, and his contributions played a pivotal role in shaping the understanding and 

capacity of the trainees. 
 



10. Mr. Mohmmad Aslam Soomro and Mr. Rafique 

Mustafa Shaikh (Chief Guests) stated and 

acknowledged in their remarks the seamless efforts 

made by PCMU / R&R unit in the implementation of 

policy actions and arrangement of ToT. The 

significance of the Sindh Resettlement and 

Rehabilitation Policy – 2023 in guiding development 

projects that may lead to the displacement of 

communities. emphasized that any anti-encroachment 

drive or infrastructure activity must now be aligned 

with the provisions of this policy. Also, they 

appreciated the ongoing human resources capacity building initiatives, noting that such training 

programs are essential for the effective implementation of policy on the ground and they also 

recognized the support of the World Bank Technical team. 
 

11. The event concluded with remarks from Mr. 

Nazeer Ahmed Memon, Project Coordinator at PCMU/ 

R&R Unit, who underscored the importance of 

continued learning, institutional strengthening, and the 

active involvement of communities in the resettlement 

planning process. He reiterated the government’s 

unwavering commitment to implementing the Sindh 

Resettlement and Rehabilitation Policy – 2023 in a 

manner that is transparent, inclusive, and aligned with 

both national priorities and international standards, and 

in the last, certificates were distributed to successful 

trainees. The successful completion of the three-phased training program, culminating in the 

ToT series, represents a major milestone in the Government of Sindh’s journey toward 

institutionalizing effective resettlement and rehabilitation practices. Through coordinated 

action, knowledge sharing, and stakeholder engagement, the province is setting a precedent for 

socially responsible development planning in Pakistan  

 

12. The ceremony concluded with remarks of thanks from both sides.  

 

13. Event Pictures are provided at Annex-II. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Annex-I 

 

SINDH RESETTLEMENT AND REHABILITATION POLICY-2023 

 List of Trainees (Training of Trainers)  

# Name Designation Department / Office  Contact details   

1 Mr. Ghulam 

Murtaza Abro 

Director Planning,  PCMU P&D Department, 

Government of Sindh 

Abroghulam2014@yaho

o.com 

0300-7056146 

2 

 

Mr. Shafique-ur-
Rehman  

Resettlement 
Specialist 

PCMU P&D Department, 
Government of Sindh 

jamrosr@gmail.com 
0300-5323447 

3 Ms. Faria Aslam 
 

E&S Specialist 
 

PCMU P&D Department, 

Government of Sindh 

fariauqaili@gmail.com 

0316-3352104 

4 Mr. Imran Khan 

Sial 

Planning Officer 

(SDGs / SIFC)  

Planning & Development 

Department 

Imranpo@hotmail.com 

0331-7737993 

5 Ms. Maliha Faisal Research Associate Planning & Development 

Department, Government of 
Sindh. 

malihafaisal25@gmail.c

om 
0312-8972789 

6 Mr. Asadullah 
 

Planning Officer  
 

Planning & Development, 
Department of the 

Government of Sindh 

asadalmani@gmail.com 
0333-2795430 

 

7 Mr. Siraj Ahmed Assistant Manager-
Resettlement  

TransKarachi siraj.ahmed@transkarac
hi.pk 

0333-2709758 

 

8 Ms. Kiran Bano Environment 
Specialist 

Karachi Water & Sewerage 
Service Improvement 

Project (KWSSIP). 

Kiran.bano@kwssip.gos.
pk 

0333-3145667 

9 Mr. Muhammad 

Saddique 

General Manager 

Transition  

Sindh Irrigation & Drainage 

Authority SIDA 

gmt@sida.org.pk 

 0340-2994439 

10 Mr. Mansoor Umer 

Khanzada 

Assistant Engineer  Sindh Irrigation & Drainage 

Authority SIDA 

mrkhanzada006@Yahoo

.com 
0333-2705071 

11 Mr. Muhammad 

Nawaz 

Resettlement 

Specialist 

PIU-SWEEP, Local 

Government Department, 

Government of Sindh 

sss_resettlement@sweep

.gos.pk  
0333-79073147 

 

12 Ms. Asma Butt 
 

Social 

Development 
Specialist 

Karachi Mobility Project-

Yellow Line Corridor 

asmabutt1123@gmail.co

m 
0305-4516160 

 

13 Mr. Majid Hannan 

Memon 

Assistant Director  Karachi Mobility Project-

Yellow Line Corridor 

adr.kmpylc@gmail.com 

0307-2212600 

14 Ms. Nasim Irfan 
 

Junior Inspector of 

Mine 

Inspectorate of Mines, 

Mines & Mineral 

Department Government of 
Sindh 

Inspector.mines.sindh@

gmail.com 

0313-3063911 
 

15 Ms. Ambreen 
 

Planning Officer  Planning & Development 

Department, 

ambreenrazaque@gmail.

com 
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0347-3844106 

16 Mr. Raheel Ahmed 
 

Assistant director-
Environmental and 

Social Safeguards 

Public Private Partnership 
Unit, Finance Department 

Sindh. 

raheel.ahmed@pppunitsi
ndh.gov.pk 

0334-2080987 
 

17 Ms. Asma Hussain 
` 

Assistant Director 
 

Public Private Partnership 

Unit, Finance Department 
Government of Sindh. 

asma.hussain@pppunitsi

ndh.gov.pk 
0341-3093302 
 

18 Ms. Saba Rao Inspector of Mines  Inspectorate of Mines, 

Mines & Mineral 

Department Government of 

Sindh. 

sabarao40@gmail.com 

0335-0283938 

19 Dr. Ali Asghar 

Mahessar 

GM 

 

Sindh Irrigation & Drainage 

Authority SIDA 

gmrd@sida.org.pk 

0301-3561195 

20 Dr. Musharaf Ali 

Malkani 

Technical Officer  

 

Livestock & Fisheries 

Department Government of 
Sindh. 

musharafalimalkani@g

mail.com 
0331-3514910 

 

21 Ms. Hameeda 
Kaleem 

Gender Specialist Office of KWSSIP. Hameeda.kaleem@kwss
ip.gos.pk 

0335-3485106 

22 Ms. Shama Shaikh Social 

Development 
Specialist 

Sindh People's Housing For 

Flood Affectees (SPHF). 

Socialdevelopmentspeci

alist@sphf.gos.pk 
0333-5861174 

23 Mr. Mansoor 

Ahmed Shahwani 

Act. Manager 

SM&G 

 

Sindh Irrigation & Drainage 

Authority (SIDA) 

shahwanimasroor@yaho

o.com 

0331-3547862 / 022-
9210084 

24 Ms. Hira Nazir 

 

Gender Specialist 

 

Karachi Mobility Project- 

Yellow Line Corridor 

Hiranazeer.hn@gmail,co

m   
gender.specialist@kmp.

gos.pk 

0343-1128660 

25 Zulfiqar Ali Effendi Hydrologist  SIDA Barrages Colony 
Hyderabad 

zaeffendi@gmail.com 
0345-3595814 

26 
 

Dr. Seema Baloch  

 

Project Director  Livestock & Fisheries 

Department Government of 

Sindh. 

seemabaloch888@gmail

.com 

0332-2691383 
 

27 Mr. Imran Z. 

Kingrechi 
 

Social Safeguard 

Specialist / M & E 
Expert (Individual 

Consultant) 

Civil Society 

Representative 
 

imranzkingrechi@gmail.

com 
0334-2619449 
 

28 Mr. Shahid Ahmed 

Lakho 

Social Safeguard 

Specialist . 

Civil Society  

Representative 

Shahidlakho@gmail.co

m 

0302-3129198 
 

29 Ms. Mahjabeen Social Safeguard 

Specialist  

Civil Society 

Representative 

ecologistonline.khan@g

mail.com  

0300-2027675 
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30 Dr. Ghulam Rasool 
Samejo 

Head of Strategy & 
Business 

Development 

Thardeep Microfinance 
Foundation (TMF) / Civil 

Society Representative 

grsamejo@tmf.org.pk 
0336-2339902 
 

31 Mr. Farooq Hayat Program Manager Sindh Rural Partners 

Organization (SRPO) Civil 

Society Representative 

hayat.srpo@gmail.com 

0333-2961411 

32 Shaukat Ali  M&E specialist /  Riz Consulting  Shaukat.ali@rizconsulti
ng.biz 

0334-42041265 

33 Mohmmad Amin  Ecologist  SIDA Barrages Colony 

Hyderabad 

mamainkhushk@gmail.c

om 033222027536 
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                                                     Closing Ceremony pictures                          (Annex-II) 
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