
 

AGENDA 

 

FOURTH (4TH) MEETING OF  

PROJECT STEERING COMMITTEE (PSC) 

SINDH WATER & AGRICULTURE TRANSFORMATION (SWAT) 

 PROJECT 

 

 

 

Item No. 1: Confirmation of Minutes of Previous (Third) Meeting of 

Project Steering Committee-SWAT held on June 4, 2024. 

 

 

Item No. 2: Compliance Status of Decisions of last Meeting of Project 

Steering Committee held on June 4, 2024 

 

 

Item No. 3: Updated Implementation Status/Progress in both Physical & 

Financial aspects as per Agreed Work Plan through Gantt 

Chart. 

 

 

Item No. 4: Compliance Status of Actions Agreed with Last World Bank 

Mission held in May 2024 and highlighted in aide-memoire 

circulated on May 28, 2024.   

 

 

Item No. 5: Implementation of Flood Emergency Response Component-4 

(FERC) of SWAT Project  

 

 

Item No. 6: Additional Agenda Item, if any 

 

 

 

 

 

 

 

 

 
 

 

 

 

 



WORKING PAPER 

FOURTH MEETING OF PROJECT STEERING COMMITTEE (PSC) 

SINDH WATER & AGRICULTURE TRANSFORMATION (SWAT) PROJECT 

 

  The subject meeting of the Committee has been arranged to review/discuss the 

updated implementation status/progress of project activities in both physical and financial 

aspects and to discuss project related matters requiring Committee guidance as per the 

following agenda items:  

 

 

Item No. 1: Confirmation of Minutes of Previous (Third) Meeting of Project Steering 

Committee SWAT held on June 4, 2024: 

 

2.  The third meeting of Project Steering Committee of SWAT Project was held 

on June 4, 2024 under the Chairmanship of Chairman P&D Board. The minutes of the 

meeting were circulated on June 28, 2024 to all members of the Committee. A copy is 

attached at Annexure-I. No any comments received from any member. The forum may like 

to declare the minutes of the meeting confirmed.  

 

Item No. 2: Compliance Status of Decisions of last Meeting of Project Steering 

Committee held on June 4, 2024 

 

3.  The compliance of the decisions of last PSC meeting were pursued through 

Technical Committee meetings, accordingly most of the decisions have been complied as per 

the status prepared in an annotated form as under for perusal of the Committee: 

 

No. Decisions/Actions Compliance Status 

1. Irrigation department being a 

custodian of irrigation water as well 

as co-chair of SWP implementation 

committee should take lead role in 

formulation of new water law 

followed by steps required for 

transformation of irrigation 

department into IWRM.  

 

Consultative meetings with Secretary Irrigation 

Department were held on 10 & 11 June 2024 at 

PCMU and discussed way forward actions required 

for formulation of new water law etc.  

 

The copies of relevant documents and reference 

papers have also been shared with Department as 

discussed and agreed in the consultative meetings. 

 

2. PCMU will continue provide 

support and facilitation in 

procurement and contract 

management during formulation 

process and made close 

coordination and consultation with 

the department accordingly to 

complete the tasks well in time. 

 

The services of two water law experts (1-

International & 1-National) have initially been hired 

through FAO for formulation of new law by 

December-2025. An Introductory meeting of the both 

experts with the Secretary Irrigation Department and 

MD SIDA was held on July 12, 2024.  

 

Concept paper with road map of actions required will 

be submitted as soon as received from the experts. 

 

3. Working paper prepared and shared 

by PCMU for first meeting of SWP 

Implementation Committee should 

be finalized as soon as possible and 

process for arrangement of meeting 

with date and time agreed with 

office of Chairman P&D. 

Working Paper for the meeting with special focus on 

formulation of new water law prepared and shared 

with Irrigation Department on June 5, 2024 with a 

request for arrangement of meeting of SWP 

Implementation Committee being a Secretary of 

Committee. Hopefully, meeting will be held during 

the month of September, 2024. 
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No. Decisions/Actions Compliance Status 

4. The Committee unanimously agreed 

on the proposal of lining option for 

Akram Wah works. In this regard, 

PIC will prepare detailed justified 

proposal on lining option covering 

all aspects and same will be shared 

with the World Bank. 

 

PIC Consultant submitted proposal with justification 

for canal lining which was shared with World Bank. 

The Bank provided their comments which were 

further discussed during the virtual meeting with WB 

held on 27th July 2024 in presence of PICs. During 

the meeting it was agreed that, in order to justify and 

address the Bank comments, the consultant will 

conduct geo investigation along Akram Wah Canal 

and prepare comprehensive report during the month 

of August, 2024 for finalization of decision to adopt 

canal lining of Akram Wah. 
 

5. The Committee agreed with the 

Work Plan with total amount of 

US$ 38.29 Million for all five 

components presented in the 

meeting. However, in case of any 

change in forecast is required due to 

design review of the Akram Wah 

may be provided by PD, Irrigation 

as soon as possible before onward 

submission to World Bank.  
 

The both PIUs were consulted. The Irrigation 

component remained the same, whereas ADU 

requested for enhancement of amount on FERC 

component to complete the task. Accordingly, the 

work plan with total cost of US$ 43.32 shared with 

World Bank for approval. The initial comments 

discussed during the virtual meetings with WB held 

on 21-23 August, 2024 and will further discussed and 

finalized during the forthcoming Bank Mission 

scheduled on September 23, 2024.  
 

6. Chair directed PD, Irrigation for 

taking necessary action for 

providing required documents/ 

information to Finance Department 

immediately to get the AA issued 

accordingly for releases of the funds 

without further delay.  

 

The request for issuance of Administrative Approval 

of SWAT-Irrigation component has been submitted 

to Finance Department for authentication. 
 

Funds with an amount of Rs.163.333 million (1st 

quarter of current FY 2024-25) released. However, 

permission for transfer of funds into the local 

currency (Assan Assignment) account is yet to be 

issued by Finance Department.  
 

7. The Chairman appreciate the efforts 

made by the PCMU regarding status 

of duplication of TORs in 

Consultancies presented during the 

meeting and directed that further 

action on the matter may be taken in 

consultation and mutual 

understanding of the both PIUs and 

consent of the World Bank.  
 

The matter will further be discussed during the 

upcoming World Bank Mission expected in 

September 23, 2024.  

8. Compensation should be completed 

with verified payment in 

accordance with the approved 

allocation of PKR 21,560 million, 

the utilization of additional amount 

due to conversion rate if any, would 

be decided later on as per 

Government policy.  
 

The PD, ADU will present the status as per agenda 

item-5 of the meeting requested for further guidance 

of the Committee.  

9. Farmer’s verification process needs 

to be settled/closed in one-month 

period for finalization of remaining 

compensation as per approved plan. 

Farmer’s verification process has been completed.  
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No. Decisions/Actions Compliance Status 

10. Process for conducting third party 

validation should immediately be 

initiated and submit the progress 

results in next meeting.  

 

ADU hired the services of IT Firm and is on board 

since 01 July 2024 to conduct an interactive voice 

response (IVT) campaign.  

 

11. References of ADU pending if any 

with World Bank for NOL may be 

pursed for early response.   

ADU pursued with Bank and at present no any NOL 

is pending with World Bank. 

 

 

Item No. 3: Updated Implementation Status/Progress in both Physical & Financial 

aspects as per Agreed Work Plan through Gantt Chart. 

 

4.  The project implementation started momentum with significant progress 

achieved since last meeting of Steering Committee. The detailed component wise 

implementation progress status would be presented by the respective Project Directors during 

the meeting in both physical and financial aspects as per agreed work plan. The key progress 

activities of the project are summarized as under:  

  

❑ PCMU signed Contract Agreement with selected French Firm M/s. Ginger Sofreco as 

Project Management Consultant (PMC), as per mobilization plan the team would be 

in field during the month of September, 2024. 

❑ Initially the service of two water law experts (1-International & 1-Nationa) have been 

hired through FAO for formulation of new law by December-2025. Introductory 

meeting of both experts with Secretary Irrigation & MD, SIDA held on 12/7/2024.  

❑ Negotiations have been finalized with US-PAK Water Centre, MUET & International 

Partners (CEGIS Bangladesh) for designing of HAI program Phase-I initially for 

seven months’ period, contract with both institutions will be signed as soon as NOL 

received from Bank.  

❑ Team is mobilized by M/s. NDC contracted as PICs by SIDA for FOs distributaries / 

minors modernization works, initial consultative meetings were held with SIDA and 

AWBs and selection of FO distributary of Nara Canal has been finalized, remaining 

two distributaries in other AWBs will be completed by mid-September, 2024.    

❑ Shortlisting of firms has been completed for selection of firm for conducting 

feasibility study for right bank three canals.   

❑ Rs. 375.4 million paid to 1210 Project Affected Peoples (PAPs) 97% as per approved 

RAP/CAP of Akram Wah. 

❑ Full time market based Project Director appointed on July 23, 2024 and deployment 

of all staff for ADU have been completed and are on board.  

❑ Project Coordination Committee has been notified by Agriculture Department 

consisting heads of respective wings of Agriculture Department based on the 

recommendations of the Bank. 

❑ Crop monitoring completed on pilot basis in four districts with support of ES Agency 

and University of Louvain. Similar exercise will be conducted during Kharif season 

to cover both cropping seasons. 

❑ ADU started use of artificial intelligence for diagnosis of physical-chemical 

properties of soil at ARC. 

❑ An amount of Rs. 18.9 billion cash compensation provided to the 2022 flood affected 

small wheat farmers under FERC component. 
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❑ Communication/ media plan prepared and approved by World Bank; the campaign 

will start as soon as the revalidation of funds has been completed by government.  

❑ ADU hired services of IT firm in July to carry out the Third Party Validation of the 

FERC component using interactive voice Response System and started the process. 

❑ TORs for farmer survey/study to assess impact of the FERC cash subsidy program 

are under revision incorporating World Bank's observations and will be shared soon. 

❑ ADU has initiated process for developing Benazir Hari Card registration mechanism 

along with establishment of robust MIS for future use with support from SWAT.  

❑ As of 28th August, 2024 an amount of US$ 71.080 Million has been utilized by three 

PIUs which is 68% of total disbursement of US$ 105.170 Million as per details given 

below: 

Amount in US$ Million 

 Total Irrigation Agriculture P&D PCMU 

Disbursement from World Bank 105.170 3.100 100.99 1.080 

Expenditure Incurred by 30/4/2024 71.080 2.190 68.43 0.470 

Progress %  68% 70% 68% 44% 

GOS Releases  225.333 163.333 -- 62.50 

GOS Expenditure 12.400 -- -- 12.40 

 

 

Item No. 4: Compliance Status of Actions Agreed with Last World Bank Mission held 

in May 2024 and highlighted in aide-memoire:   

   

5.  The World Bank Third Implementation Support Mission visited the Project in 

May, 2024 and held detailed meetings with project team as well as senior officials of 

Government of Sindh including Chairman P&D Board, Secretary, Irrigation Department and 

Agriculture Department. The Bank team noted general improvement in the overall 

performance and congratulate Agriculture Department on significant progress made in FERC 

component. However, the Project Performance Ratings remained unchanged from the 

previous October-2023 Mission and stated that if Component 3 activities can start in earnest 

and matter of ADU ineligible expenses settled, project ratings may be adjusted upwards.  

 

6.  The World Bank issued its Mission report/aide-memoire and highlighted key 

actions recommendations agreed during the mission. The actions required as per aide-

memoire were pursued through SWAT Technical Committee as well as during the virtual 

meetings with World Bank are being held on regular fortnightly basis. Most of the actions 

have been complied as per the status provided in the attached Annex-II for perusal of the 

Committee.  

 

 

Item No. 5: Implementation of Flood Emergency Response Component-4 (FERC) of 

SWAT Project  

 

7.  Although the subject matter was discussed in last (8th) PSC meeting and 

directions/decisions were accordingly provided as per minutes of meeting. However, Project 

Director, SWAT, ADU vide letter dated 15/8/2024 furnished subject agenda item with 

working paper suggested following two options for consideration and guidelines of the 

Committee: 
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-- P/5 -- 

OPTION-1: 

According to the approved Project PC-1, the cost of component-5 was Rs. 21,560 

million (USD 98 million) based on an exchange rate of Rs. 220 per dollar. However, 

due to dollar appreciation, the project recently received funds from the World Bank at 

a rate of Rs. 283, 287, 283 & 278 per dollar respectively in four tranches. 

Consequently, following the World Bank’s recommendations, the Agriculture 

Department finalized an agreement with HBL for lump sum payments of Rs. 60,000 

per farmer with land holdings up to 12.5 acres approved by the Government 

(Cabinet). Under these new arrangement, the project will require a total of USD 98 

million (Rs. 27,676 million). The total estimated funds needed are Rs. 26,401 million 

to complete 100% disbursement, compared to the Rs. 21,560' malign initially 

allocated under PC-1. 

 

OPTION-2: 

However, based on the calculations and Flood Emergency Rehabilitation Component 

(FERC), currently if the component is to reach all the registered and eligible farmers 

total 298,966 under all the Phases- 1, 11 & III. Based on the experience the ADU can 

support and complete the disbursement by even 90-95% of farmers, which is good 

enough with 15% escalation provision of PC-I, which is calculated at Rs. 24,794 

Million as per details given below:  

 

PC-I Approved Amount:  Rs. 21,560 Million 

Utilization by July-2024:  Rs. 18,900 Million 

Balance Available Amount:  Rs.   2,660 Million (Utilization for Phase-I & II) 

Required Amount for Phase-III: Rs.   3,234 Million 

Total Amount: Rs. 24,794 Million 

    

8.  Committee is requested for discussions and provide guidance and decisions. 

 

 

Item No. 6: Additional Agenda Item, if any: 

 

9.  The participants of the meeting may like to discuss any other / additional item 

/ issue in the meeting with the permission from the Chair. 

 


